BUILDING YOUR ROADMAP

PHASE ACTION TIMELINE SUCCESS METRIC
] 1. FOUNDATION ] ﬁig’;\flfa‘\ifstangse‘in’ci‘)’s &It ] Weeks 1-2 [] Data from 3+ Sources
| 2. DESIGN [] 2:?)';2;“;;:1?\,?2&5 * [ ] Weeks 3-4 [ ] Executive Approval
3. PILOT LAUNCH [ ] 1 Dept. OR 10-15 Leaders [ ] Months 2-4 [ ] 80%+ Completion
4. MEASURE [ prce = EaeEmEnt [] Month 5 [] ROI Demonstrated

Expand with Refined 25% + Engagement
5. SCALE I [t [] Month 6+ L1 |ncrease

FIRST 30 DAYS: GATHER DATA + SECURE SPONSOR + DESIGN PILOT
—~—
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